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TU VIET TAT

Cong ty Cong ty ¢6 phan Thubc tha y Trung uong NAVETCO

CTCP Cong ty ¢ phan

TNHH Trach nhiém htru han

BCTC Bao céo tai chinh

HDQT Hoi ddng quan tri

BKS Ban kiém soat

CBCNV Céan b cbng nhan vién

BVQI Bureau Vgritqs Quality International — T4 chtic Chting nhan Chét
luong Quoc te doc lap

WTO T6 chtrc Thuong mai Thé gidi

TSLD Tai san luu dong

SXKD San xuét kinh doanh

PTNT Phat trién Nong thon
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I.THONG TIN CHUNG
1. Thong tin khai quat
Tén giao dich: CONG TY CO PHAN THUOC THU Y TRUNG UONG NAVETCO
Tén viét tit: Cong ty NAVETCO
Vén diéu 1&: 160.000.000.000 dong
Gidy chiing nhan ding ky doanh nghiép sb: 0300600417

* Tru s¢ chinh:

Dia chi: 29 Nguyén Pinh Chiéu, P.
Pakao, Quan 1, TP.HCM

Pién thogi: 38225063

Fax: 38225060

Website: www.navetco.com .vn

* Nha may tai Binh Duwong:

Dia chi: 28 VSIP Pwong s6 06, Khu
cong nghiép Viét Nam — Singapore,
Thi xa Thuan An, tinh Binh Dwong
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* Trung tam thu y Ca Chi:

Dia chi: 63 Pwong Ba Thién, Xa Nhuan Pic, huyén Ca Chi, TP.HCM
Dién thogi: 37947720
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2. Tam nhin — sit mang

GIATRICOT LOI
- Tin cay
TAM NHIN  Higu qué
Cong ty hang diu - Hop tac
SU MENH chuyén siu trong linh
' vac Nghién cau san
XUAt vaccine, thudc tha

y

Tré thanh “Trg tha
dic lwc cia nha chin
nuoi”

3. Céc mdc thoi gian

Poi tén thanh Trung tam thd y Nam B

Sap nhap véi Tram vt tu tha y thanh Céng ty Thudc thd y va Vit tu
thiy T ong2.(tén tié iét tit 1a NAVET

Chuyén doi thanh Céng ty ¢4 phan Thudc Thi y Trung uwong Navetco
(viét tit 1a Cong ty Navetco)
Nha may san xuat dugc pham dat tiéu chuan GMP-WHO tai

A

D a0 hoat dong
Cuc thu y'eape
BVQI cip gidy chuang nhan dat tieu chuan GMP-WHO
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4. Nhirng giai thwéng tiéu biéu

<
A
3
QUY HO TRO SANG TAO KT THUAT
VIET NAM (VIFOTEC)

Giai thudng Vifotec

FAST300

VUON TAM CAO MO

5. Nganh nghé va dia ban kinh doanh
a) Nganh nghé kinh doanh chinh:

Cac giai thuédng khac

Top 500 doanh nghiép c6 mirc ting trudng cao
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NGANH NGHE KINH DOANH CHINH
* San xuit, kinh doanh thuéc tha y, tha y thiy san
* Nghién citu khoa hoc vé thu y, cic phwong phap chin doin, phong chong bénh cho dan gia

sdc, gia cam
* Dy trir quéc gia vé thudc thi y, tha y thiy san

Mot s6 san phidm ciia Cong ty

Véc xin cum gia cam

mgwmamgacin ) - NAVET-VIFLUVAC

subtype HSN1 b of
clade 1, clade 1.1 SUBTYPE H5N1 - VO HOAT NHU DAU
vé clade 23.2.1A,

cho 9:::,' n?;::l'v;; em ) ® T20 mién dich tt, 6n dinh
e » Tinh an todn cao g

5 Navet-Vitalytes I|I

b b g e

NAVETCO

VO HOAT

T e 50 i - 25 iU
e— ——
S0y i ey G UG MNERD
Buria en O 01 1M N

= _
S—

Trang 5



Bao cao thwong nién nam 2014
Cong ty co phan Thuéc Thi y Trung wong Navetco

b) Dia ban kinh doanh va hé théng phan phéi:

Thi trudng cua cdng ty trai dai khap 63 tinh thanh trong ca nudc.

* Chi nhanh Ha ngi:
Dia chi: 164 Phé Phuong Li¢t, Quan Thanh Xuan, Ha Noi

N Fib()\ P Dién thoai: (+84) 04.38691003
“\ RN } e Fax: (+84) 04.36290393
vm’\\f@‘ N oA Email: cnhanoi@navetco.com.vn
iy S e
{ U el
i NN S Lo
3 k) Ll 1”‘\, . N
™ }’:,“a}:“ * Van phong dai dién Mién Trung:
N 2 Dia chi: 91/9 Nguyén Thai Hoc, TP. Quy Nhon, Tinh Binh Pinh
[\w\ Email: vpmientrung@navetco.com.vn
= * Tru sé chinh:
N Dia chi: 29 Nguyén Dinh Chiéu, P.Pakao, Quan 1, TP.HCM
Pién thoai: (+84) 08 38225063
W Fax: (+84) 08 38225060
5/ Email: info@navetco.com.vn
A * Cira hang bdn 1é gigi thi¢u san pham Vaccine — Thuéc thii y:
Dia chi: 29 Nguyén Dinh Chiéu, P.Pakao, Quan 1, TP.HCM
i \f’/ Dién thoai: (+84) 08 38225063 -241
J\grﬂ * Vin phong dgi dién Mién Dong:
T\ . Dia chi: 29 Nguyén Dinh Chiéu, P.Pakao, Q.1, Tp.HCM
A \ @  BINH DINH
3 Email: vpmiendong@navetco.com.vn
e Y * Cita hang bdn 16 gidi thi¢u sin phédm Vaccine — Thudc thi y
S e tai Cii Chi:
2
: i . £ bia chi: 63 duong Ba Thién, x4 Thuan Puc, huyén Cu Chi,
5 } e Tp.HCM
Al 25
() N ST Dién thoai: (+84) 08 37947720
\\\</’< ¢ e i * Viin phong dai di¢gn Mién Tay:
>§é g : Dia chi: 88 dudng CMTS, Q.Binh Thuy, Tp.Can Tho
i ANNTH
Wg G5 Dién thoai: (+84) 0710 3822 039
p Email: vpmientay@navetco.com.vn
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6. Débi tac

M@t sé ddi tac caa cong ty

Nirbac .Q,

THE LINIVERSITY
OF QUEEMSLAMD

AUDSTRALILA

)
fﬁ;\halHeallh NANQEN

BIGPHARMACEUTICAL

ADVANCING BIOTHERAPEUTICS

A U S TR A LI A

.FI Charoen Pokphand Group {w PERE

— - ! -'rI'I. 1 L:
A SANOFI COMPANY iC P O :!-:-Ia'-'. 1E ..'-I.'

7. M0 hinh quén tri va by may quan ly

HQI PONG QUAN TRI
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SO PO BO MAY TO CHUC

PAI HQOI PONG CO DONGJ

BAN KIEM SOAT

PHO TONG GIAM POC PHO TONG GIAM POC
KHU VUC PHIA BAC KHOA HQC CONG NGHE

|‘ M| 1

[ HOI PONG QUAN TRI }
{ TONG GIAM POC J

PHONG | (PHONG| (PHONG) (PHONG) (PHONG| (PHONG) (PHONG CHI PHONG) ( PHAN ) ( PHAN ) ( PHAN [ TRUNG
CHI | | KINH KE KE QUAN TO DAM | | KIEM | | NHANH | | THIET | | XUGNG| | XUGNG| | XUGNG|| TAM
NHANH [ | DOANH| | TOAN | [HOACH LY CHUC BAO TRA BINH BI & SX sxvX || sxvx |INGHIEN
HANOI | | TIEP TAI VAT KHO HANH CHAT | | CHAT | |puong| | PHUC || bucc | |sIEuwvi VI cUU
THI vu w CHINH | | LUGNG | | LUGNG VUSX | | PHAM | | TRUNG | | TRUNG || THU'Y
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8. Pinh hwéng phat trién

* C&c muc tiéu cha yéu

- Xay dung cong ty tro thanh don vi
viing manh, dung trong top dau cac

* Chién lwoc trung & dai han
- Nghién ctru, san xuét, kinh doanh:

+ Duy tri, 6n dinh chat lugng san pham.

doanh nghiép nghién ctu, san xuat, kinh

) . ) + z -a J A B 5
doanh thudc thii y tai Viet Nam. Hop tac, nghién ctu, chuyén giao, san

Xuit céc loai vaccine méi, thay thé hang

- Tim kiém va m¢ rong thi truong ra nhap khau.

nudc ngoai. , .
+ DPa dang hda san pham.

- Xay dung can bg, quan ly, kinh doanh, . ) A . .
ST A s + Pau tu phat trien thém nganh nghé
ky thuat va chuyén gia gioi.

khac: san xuat bao bi, thirc an gia suc ...
- Xay dung moi truong lam viéc chuyén o
. + Tang cudong thuong mai dién tu.
nghiép.
+ Pau tu xdy dung ngudn nhan luc
chuyén nghiép, dac biét cha trong trong

linh vuc nghién ctu.

- Pa dang héa nganh nghé.

9. Pdi véi méi truong, xa hdi va cong dong
- Trao tang nhiéu nha tinh thuong cho cac gia dinh ngh¢o, chinh sich tai Tay Ninh, Long An,
Tuyén Quang, Dong Thép..., mdi cin nha trj gia 20 triéu dong.
- b4 trao ting 30 phan qua (mdi phan tri gia 500.000 dong) cho cac gia dinh nghéo tai tinh Tay
Ninh vao dip tét Nguyén dan At Mui (2015).
- Thyc hién ding cac quy dinh cua thanh phé vé viéc chéng 6 nhiém mai truong, hién tai cong
ty da xay dung nha may san xuat tai Khu cong nghiép Viét Nam — Singapore dat tiéu chuan
GMP-WHO va dang dan chuyén cac don vi san xuat 1én nha may.

Trang 9



10. Cac rui ro:

Riii ro vé kinh té

- Tinh hinh kinh té trong nuéc khong
on dinh.

- Gia nguyén liéu dau vao ting.

- Stic tiéu thu san pham hang hoa
giam.

- Su bién dong Vé ti gia.

Riii ro vé kinh doanh

Viéc gia nhap WTO ciing 1am xu thé
gia san pham giam do cac Cong ty
nhap hang cta nuéc ngoai vé bén, tao
nén &p luc va su canh tranh cao ddi
véi cac doanh nghiép trong nganh.

Trang 10
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I1.TINH HINH HOAT PONG TRONG NAM 2014

1. Tinh hinh hoat ddng san xuit kinh doanh

STT Chi tigu Dg;thi NAM2013  NAM2014 9% 2014/2013
1 Téng doanh thu triéu dong 596.515 623.921 104,59
2 Loinhuan truéc thué  tridu dong 25.135 50.460 200,76
3 Loi nhuan sau thué triéu dong 11.903 34.445 289,38
4 Tracd tic % - 8 -

Sau mot nim hoat dong theo mé hinh cong ty c6 phan, két qua san xuit kinh doanh dat duoc 1a
khé cao, tong doanh thu ting hon 4%. Trong nim qua, véi nhitng chinh sach ban hang linh hoat
cling su d6i méi trong kinh doanh da gitip cong ty dat dugc nhiing két qua nay.

Loi nhuan dat duoc so véi nam 2013 1a rat 16n, hon gip 2 lan. Diéu ndy phan nao phan anh
duogc hiéu qua kinh doanh cua cdng ty. Loi nhuan ting mot phan tir hoat dong tai chinh (phan
I6n tix 14i tién guri), mot phan do chi phi dwoc quan Iy va phan bo hop ly.

2. To chirc va nhan sy

a) Ban diéu hanh

Ong PHAM QUANG THAI

% \ Chuc vu: Tong gidam déc

§ = =l
4 SN Nam sinh: 1962
-
= Trinh d6 chuyé&n mén: Tién sy thi y, Ctr nhan kinh té

N 4
Qua trinh cong tac:

T 1986 — 1987 : Can bo kinh doanh

Tur 1987 — 1989: i bo doi

Tur 1989 — 1993: Truong dai dién cong ty tai Ha Noi
Tir 1993 — 2000: Phd phong Ké hoach kinh doanh
Tir 2000 — 2003: Truong phong Ké hoach kinh doanh

Trang 11
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Tir 2003: Pho giam dc cong ty kiém Truong phong Kinh doanh tiép thi
Tir 2004 — 10/2013: Chu tich kiém Téng giam déc cong ty
Tur thang 11/2013 — nay: Chu tich HDQT kiém Tong giam déc cong ty

S6 ¢6 phan nam giir: 6.253.200 c6 phan
Trong do:
+ S& hitu c& nhan: 13.200 c6 phan

+ Pai dién so hiru: 6.240.000 cb phan

ONG TRAN XUAN HANH

Chuc vu: Pho tong giam doc

Nam sinh: 1957

Trinh d6 chuy@n mén: Tién sy tha y

Qua trinh cong téc:

Tir 1980 — 1983: Can bo kiém nghiém vaccine

Tir 1983 — 1989: Phd ban kiém nghiém

Tir 1989 — 1993: Phé giam déc Trung tdm nghién cau thi y
Tir 1994 — 1996: Hoc thac sy

Tir 1997 — 1998: Phé giam dbc Trung tm nghién ciu thd y
Tir 1998 — 2002: Nghién cau sinh tai Uc

Tir 2003: Pho giam dbc cong ty, Giam ddc Trung tdm nghién cau thi y

T 2004 — 10/2013: Ph¢ tong giam dbc cong ty, Giam déc Trung tam
nghién cutu thu y

Tir 11/2013 — nay: Pho chu tich HPQT, Pho tong giam dbc cong ty, Giam
dbc Trung tm nghién ctu tha y

S6 ¢6 phan nam giir: 2.115.700 ¢6 phan
Trong do:

+ S hitu c& nhan: 35.700 c6 phan

Trang 12
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+ Pai dién s hiru: 2.080.000 cb phan

ONG HO CANH SON

Chtic vu: Ké toan trudng

d Niam sinh: 1958

Trinh d6 chuyén mén: K¥ su ké toan cong nghiép

Qua trinh cdng tac:
Tir 1990 — 2001: Can bo phong Ké toén tai vu
Tir 2001 — 2010: Phd phong Ké toan tai vy
Tir 2010 - 2012: Phé giam doc tai chinh
Tir 2012 — nay: Ké toan truong, Giam déc tai chinh
S6 ¢6 phan nam gitr: 1.071.700 c6 phan
Trong do:
+So hitu canhan:  31.700 c6 phan

+ Pai dién so hiru: 1.040.000 cb phan

b) Nhiing thay doi trong ban diéu hanh nam 2014:
Trong nim 2014, thi trudng phia Bac phat trién manh, do d6 cong ty di bo nhiém thém 1
Pho tong giam ddc phu trach khu vuc mién BAc.
ONG DUONG MANH LAN
Chtic vu: Pho tong giam dbc

7! = G. Nam sinh: 1961

Trinh d6 chuyén mén: Ky su chan nu6i thu y

Quaé trinh cdng tac:
_ Tur 1998 — 2000: Cén b Cira hang Ha Noi

Tir 2000 — 2005: Cira hang truéng Cira hang ban 1é Ha Noi
Tur 2005 - 2010: Truong Chi nhanh cong ty tai Ha Noi
Tur 2010 — 6/2014: Giam ddc Chi nhanh Ha Noi

Trang 13
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7/2014 — nay: Ph6 tong giam ddc cong ty kiém Giam dbc¢ Chi nhanh Ha Noi
S6 ¢6 phan nam gitr: 1.082.700 c6 phan
Trong do:

+S& hiru cadnhan:  42.700 cb phan

+ Pai dién so hiru: 1.040.000 ¢6 phan

¢) Sé luong can bo, nhan vién:

Bang 1: Thong ké lao dong (tinh dén thoi diém 31/12/2014)

Chi tiéu S6 lwong (ngudi)
I. Theo tinh chat hep dong lao dong 271
- Hop ddng c6 xéc dinh thoi han 24
- Hop ddng khong xac dinh thoi han 242
- Hop dong dich vu 5

II. Theo trinh d¢ lao djng

- Trén dai hoc 26
- Pai hoc 93
- Trung cép, cao dang 43
- Khéc 109

d) Chinh sach véi nguoi lao dong
* Chinh sach lwong, thwong, phuc lgi

Cong ty con co chinh sach tién luong riéng cho nguoi lao dong, dam bao phl hop véi ning luc
va cong viéc cua timg ngudi, khuyén khich CBCNV caa Cong ty 1am viéc nhiét tinh, gop phan
phét trién san xuét kinh doanh cua Cong ty.

Nham khuyén khich dong vién nguoi lao dong trong cong ty gia ting hiéu qua dong gop, Cong
ty ¢6 chinh sach thudng dinh ky va dot xuat cho céc cé nhan va tap thé.

Cong ty da trich nop bao hiém x4 hoi, bao hiém y té, bao hiém that nghiép theo dung quy dinh
cua phép luat.

Trang 14
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Hang nam cong ty to chuc kham stc khoe dinh ky cho ngudi lao dong véi dich vu y té tét nhat.

Ché @6 1am viéc tai cong ty duoc ap dung theo ding luat lao dong. Cong nhan vién lam viéc 8
gio/ngay va dugc huang thu lao va cac ché do phi hop.

Pé tao didu kién cho CBCNV c6 thoi gian nghi ngoi sau nhitng gio 1am viéc cang thang, hoat
dong du lich nghi mat thuong nién cling dugc Cong doan Cong ty thuc hién dinh ky va tao moi
diéu kién cho toan thé CBCNV tham gia.

Hoat dong van thé my dugc du tu va to chic hop 1y. Cong doan Cong ty thuong xuyén quan
tam cham lo doi séng CBCNV, té chirc tham hoéi ngudi lao dong dm dau, thai san,...C6 chinh

sach gitp d& nguoi lao dong gap kho khin trong cudc séng.
* Chinh sach tuyén dung

Muc tiéu tuyén dung cta cong ty 1a thu hut ngudi lao dong ¢ ning luc vao lam viéc cho cong
ty. TQy theo ting vi tri cu thé ma cong ty dé ra nhing tiéu chuan bat budc riéng. Di véi cac vi
tri quan ly, yéu cau tuyén dung khé khat khe, doi hoi phai c¢d kinh nghiém cong tac, kha ning
phén tich va phai yéu thich, cha dong trong céng viéc.

* Chinh sach dao tao

Cong tac dao tao vé quan ly, chuyén mén va nghiép vu luén dugc Cong ty quan tam. Ty theo
chire ning, nhiém vu cua timg don vi, ting bo phan, timg ca nhan, Cong ty thuong xuyén phoi
hop véi cac t6 chirc thuc hién cac chwong trinh dao tao phll hop ca trong va ngoai nudc dé
nang cao trinh d6 chuyén mon, trinh do tay nghé cho nguoi lao dong trong Cong ty.

Déi voi lao dong tai cac phong chuyén mén nghiép vy, Cong ty ludn tao diéu kién tham gia
hoc tap vai nganh nghé chuy@n mén phu hop véi yéu cau cdng viéc, tham gia cac 16p hoc boi
dudng nghiép vu ngan han vé cac ché do, chinh sach ciia nha nudéc.

Dbi véi lao dong truc tiép, thuong xuyén ma cac 16p bdi dudng tai chd dé nang cao trinh do
tay nghé va su hiéu biét ctia ngudi lao dong vé nganh hang. Cong ty tién hanh dao tao va dao
tao lai nham nang cao hiéu qua lao dong cua cac lao dong hién co. Ngudi lao dong ciing ludn
duogc khuyén khich va tao diéu kién tham gia cac 16p dao tao ning cao trinh do vé& chuy@n mon,
ngoai ngi, tin hoc.
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Hinh anh Héi thao, khoéa huén luyén danh cho CBCNV

NG NGHIEP VA PHAT TRIEN NONG THON ?:9’3#;
o ONch‘n«u.:. TY NAVETCO L_ﬁ,gga?";o—-
GMP-WHO P =
HOI THAO KHOA HOC
MOT SO THONG TIN MOI VE PHONG, CHONG BENH LG MOM LONG MON

TP.HCM. ngay 19 thang 03 nam 2014

GMP-WHO
18000912608

CHAO MUNG
QUY DAI BIEV

. € VETHAMDU
HOI THAO
KHOA HOC

3. Tinh hinh dau tw, tinh hinh thye hién cic dy dn
* Dy 4n xay dng nha may san xudt vaccine dat tiéu chuan GMP — WHO tai Binh Duong

Thang 9/2014 cong ty da tién hanh khoi cong xay dung nha may san xuat vaccine dat tiéu
chuan GMP-WHO tai khu céng nghiép Viét Nam — Singapore, tinh Binh Duong va nha may du kién
di vao hoat dong vao dau nam 2016.

Du kién tong nguon véon dau tu 1 137 ty dong (chua bao gom thiét bi) tir ngudn véon caa cong
ty.

* Kho du triz quéc gia ddt tai Binh Dwong

Trong nhiéu nim céng ty dugc nha nude giao thuc hién nhiém vu du trir qudc gia vaccine va
cac san pham duoc thi y va cong ty da hoan thanh tét cac nhiém vu duoc giao.

Do d6, nha nude da quyét dinh giao cho cong ty xay dung kho du trix qudc gia véi nguon vén
do ngén sach nha nudc cap.

Thang 11/2014 Cong ty da khai cong xay dung nha kho tai Khu cong nghiép Viét Nam —
Singapore, tinh Binh Duong va du kién hoan thanh vao cudi nam 2015.

Tong von dau tur 1a 27 ty ddng do ngan sach nha nudc cap.

Trang 16



Bao cao thwong nién nam 2014

Cong ty cé6 phan Thuéc Thi y Trung wong Navetco

STT

4. Tinh hinh tai chinh nam 2014
a) Tinh hinh tai chinh

Bang 2: Tinh hinh tai chinh nam 2014

Chi tiéu
Téng tai san
Trong d6: - Tai san ngan han
- Tai san dai hgn

Tong von chu so hitu
Trong do: - Von diéu I¢

- C6 phiéu quy

- Trich quy

- LN sau thué chua phdn phéi

- Nguan kinh phi va cac quy

STT Chi tiéu

Doanh thu thuan

Loi nhuan tir hoat dong kinh doanh

Loi nhuan khac

Loi nhuén trugc thué

Loi nhuén sau thué

Ty suét logi nhuan sau thué/ tong vén CSH
Ty suat loi nhuan sau thué/ vén diéu 18

Tra cd tac

© 00 N o o B~ w NP

EPS

Pon vi: triéu dong

NAM 2013
502.289
352.435
149.854
166.923
160.000

6.718
205

Pon vi tinh
triéu dong
triéu dong
triéu dong
triéu dong
triéu dong

%
%
%

Pong

NAM 2014  %2014/2013

529.389
403.214
126.175
181.489
160.000
(160)
10.334
6.059
5.256

NAM 2014
623.652
47.908
2.552
50.460
34.445
18,98
21,52
8
2.154

105,40
114,41
84,20
108,73
100

(Nguon: BCTC nam 2014 ciia CTCP Thudc thit y Trung wong NAVETCO)
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b) Céc chi tiéu tai chinh chu yéu

Bang 3: Chi tiéu tai chinh cia Cong ty nam 2014

o>
w
(=)

Céc chi tiéu H§¢

Chi tiéu vé kha nang thanh todn

Hé sé thanh toan ngan han: TSLD/No ngin han 1,25
Hé sd thanh toan nhanh: TSLD - Hang ton kho 0,82
No ngan han

Chi tiéu vé co cdu von
Hé s6 No/Tong tai san 0,66

Heé s6 No/Vén cha so hitu 1,92

Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho:Gia vén hang ban/Hang ton kho binh quén 3,00

Vong quay tai san: Doanh thu thuan/Téng tai san 1,18

Chi tiéu vé kha nang sinh Ioi

Heé sé Loi nhuan sau thué/Doanh thu thuan 0,06
Hé s6 Loi nhuan sau thué/Vén chi sé hitu (ROE) 0,19
Hé s6 Loi nhuan sau thué/Téng tai san (ROA) 0,07
Hé s6 Loi nhuan tir hoat dong kinh doanh/Doanh thu thuan 0,08

(Tinh toan theo BCTC nam 2014 cua Céng ty)
5. Co ciu cb dong, thay ddi von dau tu cia chii s hiru
a) Co cau cb phan:
— Tong sé ¢6 phan phat hanh: 16.000.000 ¢6 phan
Trong do:
+ C6 phan tu do chuyén nhuong: 2.363.163 ¢6 phan
+ C6 phan han ché chuyén nhuong: 13.636.837 ¢6 phan
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— Loai ¢6 phan: c6 phan phé théng
— Meénh gia: 10.000 ddng/cod phan
b) Co ciu cb dong:

Bang 4: Co ciu cd dong cia Cong ty nam 2014

STT Co dong S6codong  S6co phan Ty 18 (%)

1 Cbdonglatd chirc 04 12.764.437 79,78%
- Trong nudc 04 12.764.437 79,78%
- Nudc ngoai - - -

2 Cb dong canhan 302 3.235.563  20,22%
- Trong nudc 302 3.235.563  20,22%
- Nudc ngoai - - -
Téng cong 306 16.000.000 100%

e) Tinh hinh thay d6i vén dau tu caa cha so hitu: khong co

f) Giao dich cd phiéu quy:
Trong ndm 2014, cong ty ¢6 3 nhan vién thdi viéc, do d6 sb ¢d phan wu dai ngudi lao dong
dugc mua thém (theo Nghi dinh 59/2011/ND-CP ngay 18/7/2011) sé dugc Cong ty mua lai
lam c6 phiéu quy.
S6 lugng ¢ phiéu quy: 12.000 CP

g) Céc chirng khoan khac: khéng co.
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111. BAO CAO VA PANH GIA CUA BAN TONG GIAM bOC

1. DPanh gia két qua hoat dong san xuit kinh doanh

Trong nam 2014, mic du con gap rat nhidu khé khin nhung Ban tong giam dbc da tap trung chi

dao, diéu hanh hoat dong san xuat kinh doanh cua cong ty, dam bao sy phat trién 6n dinh, hoan

thanh cac muc tiéu, ké hoach d3 dé ra.

Bang 5: Két qua hoat dong san xuit kinh doanh nim 2014

STT Chi tiéu

1 Doanh thu ban hang va cung cép dich vu

2  Céc khoan giam trir

3 Doanh thu thuan vé ban hang va cung cap
dich vu

4  Giavébn hang ban

c Loi nhuan gop vé ban hang va cung cip
dich vu

6  Doanh thu hoat dong tai chinh

7 Chi phi tai chinh

8  Chi phi ban hang

9  Chi phi quan ly doanh nghiép

10  Loi nhuan thuan tir hoat dong kinh doanh

11 Thu nhap khac

12  Chi phi khéc

13 Loi nhuan khac

NAM 2013

596.515.381.665

1.084.093.653

595.431.288.012

419.472.487.819

175.958.800.193

2.014.428.162
2.479.494.313
68.752.805.134
76.018.482.384
30.722.446.524
421.275.394
6.008.381.564

(5.587.106.152)

Pon vi: Pong
: T 18 %
NAM 2014

2014/2013
623.920.921.845 104,59
268.642.528 24,78
623.652.279.317 104,74
413.454.869.734 98,57
210.197.409.583 119,46
15.589.626.752 773,90
5.422.448.700 218,69
115.035.574.964 167,32
57.421.027.295 75,54
47.907.985.376 155,94
2.744.556.050 651,49
192.405.218 3,20

2.552.150.832
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STT

14

15

16

i . § Ty 16 %
Chi tiéu NAM 2013 NAM 2014
2014/2013
Téng loi nhuan ké toan trudc thué 25.135.340.372 50.460.136.208 200,75
Chi phi thué doanh nghiép hién hanh 13.232.726.202 16.015.037.095 121,03
Loi nhuan sau thué TNDN 11.902.614.170 34.445.099.113 289,39

(Nguon: BCTC ndm 2014 Cia Cong ty)

Trong nim 2014, doanh thu ting vuot mac ké hoach (613 ty dong) va so véi nam 2013 ting
hon 4%. Gia vn hang ban giam gitp cho lgi nhuan gop ting dén 19%. Doanh thu tir hoat dong
tai chinh ting rat cao, phan 16n Ia tir tién giri ngan hang.

Nham thic day viéc tiéu thu hang hoa, cong ty da c6 chinh sach ban hang mai, do d6 chi phi
ban hang tang kha cao nhung ciing dat hiéu qua dang ké. Trong khi d6, véi chinh sach tiét kiem
chi phi, chi phi quan ly doanh nghiép da giam dang ké, phan nao gilp cho lgi nhuan cua cong
ty tang.

2. Tinh hinh tai chinh

Ban diéu hanh cong ty ludn y thirc trach nhiém trong cong tac quan ly tai chinh, to chac hach
toan ké toan pht hop véi cac Chuan muc ké toan va quy dinh cua phap luat. Cong tac quyét
toan tai chinh dugc quan tdm, dam bao chinh xac, kip tién do, dung thoi gian. Thuc hién viéc
kiém toan cudi nam dung quy dinh.

a) Tinh hinh tai san nam 2014

Bang 6: Tai san ctiia Cong ty nam 2014

Pon vi: dong

Chi tiéu PVT Pén 31/12/2013 Dén 31/12/2014
Tai san ngan han dong 352.434.755.382 403.214.379.911
Tai san dai han ddng 149.854.302.779 126.175.275.545
Téng tai san ddng 502.289.058.161 529.389.655.456

Theo bang sé lidu trén, tong tai san cua cong ty ting thém hon 27 ty ddng, nguyén nhan:
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Tai san ngan han ting gan 49 ty dong, phan 16n 1a do ting tién va cac khoan twong duong tién
va hang ton kho.

Tai san dai han trong nim giam hon 23 ty dong. Nguyén nhan 1a giam chi phi tra truéc dai han
do cong ty da phan b vao céc chi phi khac; va giam chi phi xay dung co ban do cac du 4n dau
tu ciia cOng ty di phan nao hoan thién.

b) Tinh hinh ng phai tra
Bang 7: N¢ ciia Cong ty nam 2014

Chi tiéu PVT Pén 31/12/2013 bén 31/12/2014
No ngan han dong 305.973.549.243 322.847.350.529
No dai han dong 29.392.220.559 25.052.604.524
No phai tra dong 335.365.769.802 347.899.955.053

3. Nhirng cii tieén ve co cau to chire, chinh sach, quan ly

T6 chirc va giam sat tot cac quy trinh san xuat va kinh doanh theo dung ndi dung tiéu chuan
ISO 9001: 2008, GMP-WHO.

4. Ké hoach phit trién trong nim 2015

Nhan dinh thi trudng niam 2015 van con kho khin, do tinh hinh chin nudi van chua khai sic
trong khi d6 thi truong thude th y lai canh tranh gay gat giira cac cong ty. Tuy nhién, cong ty
s& dua ra nhitng chinh sach thich hop dé dat dwoc nhitng muc tiéu ma cong ty dé ra.

a) Ké hoach nam 2015:

— Tong doanh thu: 650 ty dong

— Loi nhuan: 50 ty dong

— Tién luong binh quan: 15.000.000 ddng/ ngudi/ thang

b) Ké hoach dau tu xay dyng:

— Tiép tuc xay dung nha may san xuat vaccine dat tiéu chuan GMP-WHO tai Binh Duong.

— Tiép tuc xay dung kho du trir qudc gia thudc thi y tai Binh Duong
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c) Céc giai phap thuc hién:

* Nhom gidgi phap vé thi trweong, sdn pham

- Duy tri va phét trién hoat dong cua nha may san xuat duoc pham dat tiéu chuan GMP-
WHO.

- P6i méi cong tac marketing, cai tién mau ma bao bi nham nang cao gia tri thwong hiéu
ctia san pham.

- Tiép tuc nghién ctru da dang hoa san pham, cai tién chat luong san pham dap (ng nhu cau
cua thi truong.

- P6i v6i nhém mat hang premix: phat trién thi truong trong nudc, tap trung vao nhom trai
chan nuoi, nha may san xuat thirc an chin nudi, tich cuc tiép thi dé san pham nhanh chéng
dén tay nguoi tiéu dung.

- Tap trung xay dung hé théng khach hang. Phat trién 6n dinh mang ludi phan phéi la cac
dai ly cap | cung véi cac hoat dong hd tro cho dai ly cap 11, cap I11.

- Tim Kkiém va ma rong thi truong xuat khau nham khai théc 6 hiéu qua cong suat cua cac
nha may ciing nhu 6n dinh va gia ting thi phan.

* Nhom gidgi phap vé tai chinh
- Tiép tuc can d6i nguon vén cho nganh nghé san xuat kinh doanh chinh.
- Quan ly chat ché tai san, tién vén, dau tu va ton kho.

- Xay dung hé théng kiém soét va quan 1y rai ro. Chi dong phan tich, danh gia va xay
dung céc bién phap phong ngtra.

* Nhom gidgi phap vé nhan sw
- Quy hoach va x@y duyng d6i ngli nhan lyc manh, tinh thong nghiép vy, nang dong sang
tao, quan ly gioi, nhay bén trong kinh doanh.

- B6i méi hinh thire tuyén dung va dao tao, tap trung dao tao doi ngil tiép thi, can bo nhan
vién chuyén mon, cong tac vién.

- C6 chinh sach dii ngd tot nham thu hut va gitt duoc lao dong c6 nang luc.

Trang 23



Bao cao thwong nién nam 2014
Cong ty cé6 phan Thuéc Thi y Trung wong Navetco

IV.DANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Panh gia cia Hi ddng quan tri vé cac mit hoat ddng ciia Cong ty
Ban diéu hanh cong ty véi nhiéu nim kinh nghiém 1am viéc trong linh vuc san xuit, kinh
doanh thudc thd y, tha y thuy san, ¢6 tam huyét va nim bit kip thoi nhu cau cua thi trudng da
dé ra cac chinh sach ban hang phu hop, gitp cho doanh thu dat dwoc 13 kha cao so véi thuc
hién nam trudec.
Cac chi tiéu thuc hién nhu doanh thu, loi nhuan, ndp ngan séch cua ca nim déu ting so véi ké
hoach dé ra.
Vé mit to chirc, cong ty da sap xép hop 1y lao dong, cé ké hoach thanh lap bd phan quan hé
qudc té, bo sung nhan sy c6 kha ning, kinh nghiém tai mot s phong quan trong caa cong ty.
Vé san xuat duoc tha y, cong ty dang dan chuyén 1én nha may dat tiéu chuan GMP-WHO tai
Binh Duong. Trong nim 2015, ¢6ng ty s& san xuat hoan toan tai nha may.
Cong ty dang xay dung nha may san xuat vaccine dat tiéu chuan GMP-WHO tai Binh Duong,
du kién cudi nam 2015 sé& hoan thanh.
Thu nhap cia ngudi lao dong 6n dinh, doi séng vat chat va tinh than duoc cham lo day du gidp
cho nguoi lao dong an tam va cng hién cho cong ty.
2. Panh gia cia HPQT vé hoat dong ciia Ban Tong Giam dbc cong ty
Ban tong giam dbc va doi ngii quan ly 1a nhitng ngudi c6 ning luc, doan két, véi tinh than trach
nhiém cao, ludn tuan thu, thyc hién nghiém tdc Nghi quyét, quyét dinh caa Pai hoi dong co
dong va Hoi dong quan tri.
Ban tong giam dbc di chi dao, diéu hanh moi hoat dong ciia cong ty theo dung ké hoach san
xuit kinh doanh va dinh huéng dau tu phat trién di duoc Dai hoi ddng cd dong thong qua.
Dinh ky hang thang to chirc cac cudc hop giao ban san xuat, kinh doanh, phd bién céc quy
dinh, chu truong, chinh sach cia HPQT.
Pi diéu hanh hoat dong san xuat kinh doanh cia cong ty dam bao sy phat trién 6n dinh, hoan
thanh cac muc tiéu, ké hoach do Pai hoi déng c6 dong va HPQT giao.
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STT

4

(6}

V. QUAN TRI CONG TY
1. Hoi ddng quan tri

a) Thanh vién va co cau caa Hoi dong quan tri

Bang 8: Co cAu Hi ddng quan tri nim 2014

S6 c6 phan c6 quyen biéu quyét

. Chwrc danh tai
Ho tén R
cong ty
. Chutich HPQT - Téng
Pham Quang Thai Y
giam doc
Phé Chu tich HPQT —

Tran Xuan Hanh S .
Pho tong giam doc

Thanh vién HPQT — Ké

toan truong

Ho Céanh Son

Thanh vién HDQT- Phé

Duong Manh Lén . L
tong giam doc

Nguyén Hiéu Liém - Thanh vién HDQT

Pai dién
s& hiru

6.240.000

2.080.000

1.040.000

1.040.000

1.872.437

Sé hiru ca

nhan

13.200

35.700

31.700

42.700

Téng céng

6.253.200

2.115.700

1.071.700

1.082.700

1.872.437

b) Céc tiéu ban thuoc Hoi dong quan tri: HDQT chua thanh 14p cAc tiéu ban

¢) Hoat dong cua Hoi dong quan tri:

39,08%

13,22%

6,70%

6,77%

11,70%

HPQT ciing thdng nhat thuc hién ké hoach san xuat kinh doanh ctia nim 2014 di dugc Pai hoi

dong c6 dong thong qua va ghi vao Nghi quyét.

Trong nam, HPQT di giao va giam sat Ban diéu hanh cong ty thuc hién cac chi tiéu ké hoach

da duoc thong qua.
2. Ban Kiém soat

a) Thanh vién va co cdu caa Ban kiém soét:

Trang 25



Bao cao thwong nién nam 2014
Cong ty cé6 phan Thuéc Thi y Trung wong Navetco

Bang 9: Co ciAu Ban Kiém soat nam 2014

X ) S6 ¢6 phan co Ty 18 sé
STT Ho tén Chirc danh ALz . .
guyen bieu quyet hiru
1 Nguyén Thi Héng Hoa Truong ban 13.500 0,084%
2 Lé Tran Thanh Tram Thanh vién 5.900 0,037%

3 Cong Huyén Ton Nit My Lign ~ Thanh vién ] ]

b) Hoat dong cua Ban kiém soét:

Trong nam 2014, véi nhiém vu duoc Pai hoi dong cd dong phan cong, BKS di thyc hién duoc

mét s6 cong viéc sau:

— Tham dy ddy du cac cudc hop giao ban do Ban diéu hanh té chuc.

— Giam sat, kiém tra viéc quan ly va thuc hién cac muc tiéu kinh doanh cia nam 2014 cua
HPQT va Ban diéu hanh, kiém tra tinh hop phap, hop Iy cua céc hoat dong kinh doanh
trong nam 2014 theo cac Nghi quyét cia Dai hoi ddng cd dong.

— Kiém tra tinh hop Iy, hop phap, tinh trung thuc va mic d6 can trong trong to chirc cong tac
ké toan, thong ké va lap Bao céo tai chinh. Cu thé, xem xét B&o cdo tai chinh nam 2014 da
dugc soat xét va kiém toan boi Cong ty kiém toan DFK Viét Nam.

— Hoat d6ng caa Ban kiém soét lun c6 sy hd tro tich cuc tir HDQT, Ban TGP va cac phong
ban. Hoat dong cua Ban kiém soat c¢6 tinh doc lap khdng gay can tré cho hoat dong SXKD
ctia Cong ty. Méi quan hé trong phdi hop lam viéc gitta HDQT, Ban TGP va Ban kiém soéat
la phu hop véi chuan muc, Luat doanh nghiép va Biéu I Cong ty.

3. Cac giao dich, thu lao va cac khoan lgi ich cia HDQT, BTGD, BKS

a) Luong, thuong, thu lao, cic khoan lgi ich:
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Bang 10: M thu lao HDQT, BTGD, BKS nam 2014

Pon vi: ngan dong

Luwon Thu lao
Ho tén Chirc danh " ) &
thwéng 2014
Pham Quang Thai Chu tich 576.000
Tran Xuan Hanh Pho chu tich 432.000
Hoi dong . o
Ho Canh Son Thanh vién 288.000
quan tri
Duong Manh Léan Thanh vién 288.000
Nguyén Hiéu Liém Thanh vién 207.000
Pham Quang Thai Tong giam dbc 648.528
Ban diéu N . , 2 . P
. Tran Xuan Hanh Pho tong giam doc 588.613
hanh
Ho Canh Son Ké toan truong 359.021
Nguyén Thi Hong Hoa Truéng ban 145.800
Ban kiém .
UM | & Trin Thanh Tram Thanh vién 45.000
soat
Cong Huyén Ton Nit My Lién Thanh vién 45.000

b) Hop dong hoic giao dich véi cd dong ndi bo: khong co.
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VI.BAO CAO TAI CHINH
Bio cdo tai chinh dwoc kiém toén:

B4o cdo tai chinh d3 kiém toan nim 2014 dwoc cdng bd theo quy dinh vé cong bd thong tin cua
cong ty dai chung va duogc dang tai trén website cua Cong ty la: www.navetco.com.vn.

Pai dién theo phap luat caa Cong ty

Pham Quang Thai
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